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What is Waithood? 
• The notion of waithood was first 

used by Navtej Dhillon & Tarik 
Yousef (2009) and Dianne 
Singerman (2007) in their work 
on youth in the Middle East and 
North Africa. 

• It is a conceptual amalgamation 
of the words Waiting for 
Adulthood  

• They rightly suggested that 
waithood encompasses the 
multifaceted nature of youth 
transitions to adulthood, which 
goes beyond securing a job and 
extends to social life and civic 
participation. 

• In short it is prolonged socio-
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Lyrics of a popular song 

from Sierra Leone 

• I feel sorry for the youthman today  

• The system is bad for the youthman today  

• Every day and every night they suffer  

• The youthman want to sleep but no place  

• The youthman want to eat but no food  

• The youthman want good dress but no good dress  

• The youthman want to buy but no money  

• The youthman want to work  

• If no work, how do you expect him to eat? 
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Why are Nigerian Youths 

in  Waithood? 

• A lot of them are unemployed -unemployed 

Nigerian population were those who were actively 

looking for work, but could either not find work, 

absolutely nothing at all for at least 20 hours, or 

did something but not for up to 20 hours in a week 

during the reference period. 
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Why are Nigerian Youths 

in  Waithood? 
• Many Nigerian Youths are underemployed or not 

gainfully employed-Underemployment, according 

to NBS, occurs if you work less than full time 

hours, which is 40 hours in a week, but work at 

least 20 hours on average a week and /or if you 

work full time but are engaged in an activity that 

underutilises your skills, time and educational 
qualifications. (NBS) 

• There are not enough gainful employment 

opportunities in Nigeria 
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Nigerian Employment Stats 

• Actual population of people willing, able 
and actively looking for work increased by 
1.99 per cent, from 76.9 million in fourth 
quarter of 2015 to 78.4 million in the first 

quarter of 2016. 

• Unemployment rate increased from 23.9 
percent in 2011 to 25.1 percent in 2014. 

Nigeria’s so called economic growth was a 
jobless growth. 
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Sectoral share of employment 

in Nigeria, 1970 to 2014 
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Nigeria’s Unemployment Rate 
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Why are Nigerian Youths 

in  Waithood 
• Nigerian schools, colleges and curriculum are not 
compatible with the requirements of the markets and 

the development needs of the Nigerian society 

• Majority of Nigerian graduates are grossly 
unemployable as they lack competences required by 

the market 

• The Nigerian educational system is deficient in support 
Vocational, Service, Entrepreneurial, Technological and 

Social Engineering Development requirements. The 
Nigerian educational system is sadly preparing 

Nigerians for a world of irrelevance. An age that existed 
pre independence and was purposely created to serve 

the interest of the colonial authorities and masters!  
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To address Waithood, 

the Nigerian Youth will 

have to become 

gainfully Empowered 

with the transformative 

paradigm and skills to 

become gainfully 

employed 

10 Dr.Olayiwola Oladapo 



In short the Nigerian 
Youth paradigm 

hardware needs to be 
re-formated with new 
and radical thinking 

Remember a problem 
cannot be solved at the level 

of thinking that created it- 
Albert Einstein 
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What has Changed in the 21st 

Century Economy & Market 

“In the New Economy, knowledge, rather than 

natural resources, is the raw material of 

business.”— 
Center for Regional Studies, 2002 

 

The World Bank in 2005 revealed in a 

groundbreaking research reports that showed that 

the predominant form of wealth worldwide is 

intangible capital-human capital and the quality of 

formal and informal institutions 
Sweat Your Assets 2014 
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The Global Economy is tilted towards 

becoming a Service economy 

• The current list of Fortune 500 companies 
contains more service companies and fewer 

manufacturers than in previous decades. 

• The old dichotomy between product and 
service has been replaced by a service-product 

continuum. Many products are being 
transformed into services 

• The 2011 World Development Indicators show 
that the services sector accounted for almost 
71% of global GDP in 2010 and is expanding 
at a quicker rate than the agriculture and the 

manufacturing sectors.  
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• “The best employers the world over will be looking  

for the most competent, most creative, and most 

innovative people on the face of the earth and will be 

willing to pay them top dollar for their services.  

this will be true not just for top professionals and 

managers, but up and down the length and breadth of 

the workforce those countries that produce the most 

important new products and services can capture a 

premium in world markets that will enable them to pay 

high wages to their citizens.  
”Tough Choices or Tough Times, the new Commission on the skills of 

the American Workforce, national Center on education and the 

economy, 2007 

 

Why Nigerian Graduates May 

be Unemployable 
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21st Century Skills Needed By 

US Employers 

Employers across the United States cited 

professionalism/ work ethic, oral and written 

communications, teamwork and collaboration, and 

critical thinking and problem solving as the most 

important skills that recently hired graduates from 

high school and two- and four-year postsecondary 

institutions need, according to a nationwide survey of 

400 employers 
 the Conference Board, partnership for 21st Century Skills, Corporate 

voices for Working Families & the Society for Human Resource 

professionals, 2006.  
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Imperatives For The Rest 

Of The World 

What America Considers as 

the new 21st Century Skill Sets 
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Thinking Critically and 

Making Judgments 

• Thinking critically and making judgments 
about the barrage of information that comes 

their way every day—on the Web, in the 
media, in homes, workplaces and 

everywhere else.  

• Critical thinking empowers Americans to 
assess the credibility, accuracy and value of 

information, analyze and evaluate 
information, make reasoned decisions and 

take purposeful action.  
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Solving complex, multidisciplinary, 

open-ended problems 
• Solving complex, multidisciplinary, open-ended problems 

that all workers, in every kind of workplace, encounter 

routinely.  

• The challenges workers face don’t come in a multiple-choice 

format and typically don’t have a single right answer. Nor 

can they be neatly categorized as “math problems,” for 

example, or passed off to someone at a higher pay grade.  

• Businesses expect employees at all levels to identify 

problems, think through solutions and alternatives, and 

explore new options if their approaches don’t pan out. often, 

this work involves groups of people with different knowledge 

and skills who, collectively, add value to their organizations.  
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Creativity and Entrepreneurial 

Thinking 

• Creativity and entrepreneurial thinking—a skill set 

highly associated with job creation (pink 2005, 

Robinson 2006, Sternberg 1996).  

• Many of the fastest-growing jobs and emerging 

industries rely on workers’ creative capacity—the 

ability to think unconventionally, question the herd, 

imagine new scenarios and produce astonishing 

work. Likewise, Americans can create jobs for 

themselves and others with an entrepreneurial 

mindset—the ability to recognize and act on 

opportunities and the willingness to embrace risk 

and responsibility, for example.  
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Communicating & collaborating 

• Communicating and collaborating with teams of 

people across cultural, geographic and language 

boundaries—a necessity in diverse and 

multinational workplaces and communities.  

• Mutually beneficial relationships are a central 

undercurrent to accomplishments in businesses—

and it’s not only top managers who represent 

companies anymore. All Americans must be 

skilled at interacting competently and respectfully 

with others.  
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Making Innovative Use of 

Knowledge and Information 

• Making innovative use of knowledge, information 

and opportunities to create new services, 

processes and products.  

• The global marketplace rewards organizations 

that rapidly and routinely find better ways of doing 

things. Companies want workers who can 

contribute in this environment. .  
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Taking Charge of Financial, health 

and Civic Responsibilities 

• Taking charge of financial, health and civic 

responsibilities and making wise choices.  

• From deciding how to invest their savings to 

choosing a health care plan, Americans need 

more specialized skills—simply because the 

options are increasingly complex and the 

consequences of poor decisions could be dire. 
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Direction of the new Global socio-

economic and Development themes 

• Sustainable Development 

• Volunteerism 

• Entrepreneurship-Social Entrepreneurs, blogpreneurs, 
intellectualpreneurs, sportpreneurs, womenpreneurs,agricpreneurs 

• Biotechnology 

• Social Reengineering 

• New Media 

• E-commerce 

• Knowledge Economy 

• Action and E-Learning 

• Sport Science 

• Alternative Energy 

• Diversity Management 

• Competency 

• “Vocationalisation” 

• Social Networking 

• Leadership and Leadership Mentoring 
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 « Dr Olayiwola Oladapo is a Nigerian Organizational 

Development, Human Resources, International Development 

Professional and Public Policy Professional with over 18 

years of deep cross sector and industry experience spanning 

the corporate and public sectors of the Nigerian Economy.  

« Dr Oladapo breadth of management and consulting 

experience cut across the key sectors and critical drivers of 

the Nigerian traversing over 40 different market leaders in the 

Nigerian business landscape and international development 

agencies like DFID and the EU. 

« He is a National Resource for international and Nigerian 

development institutes serving as a faculty for the United 

State Human Resource Certification Institute (HRCI) network 

in Nigeria, Nigerian Chartered Institute of Personnel 

Management (CIPM) and Administrative Staff College of 

Nigeria(ASCON). 

He is also a West African appointed mentoring resource for 

the Obama’s Administration Young African Leadership 

Initiative( YALI) program graduates 

« Dr Oladapo is the author of the ground breaking and 

paradigm redefining book; “Sweat Your Assets” and the 

Managing Partner of Sweat Your Asset Derivative 

Limited. He lives in Lagos , South West Nigeria 
 

 

 

Contact Details 
• olayi72@gmail.com 

• droladapo@sweatyo

urassets.com  
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